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From the Chairman's Desk
India's menthol economy stands at a pivotal crossroad. The fate of small and marginal 

farmers hangs in balance because of the emergence and robust growth of synthetic 

menthol.  As one of the world's leading producers of natural menthol, India has long 

been home to nearly more than half a million small and marginal farmers whose 

livelihoods depend on mentha (the plant from which menthol is extracted) cultivation. 

Can the two routes for  menthol production subsist together or will a choice be 

inevitable  In  the  coming  period?

This  report by Pahlé India Foundation (PIF) carefully examines this issue.  It identifies 

the efficiency gains from production of synthetic menthol but also posits the costs in 

terms of large-scale loss of rural employment  and  livelihoods among small and 

marginal farmers.

The way forward, recommended after due field research and diligence, is to put in place 

a policy framework that protects the interests of natural menthol farmers while enabling 

a viable domestic synthetic menthol industry. Public awareness through advertising, 

incentivising buyers, and mandating blend disclosure, such as clear labelling of natural 

vs. synthetic menthol in products, could achieve the desired results of co-existence of 

both natural and synthetic menthol, especially in the context of a rising demand for 

menthol  products  in  Indian  and  global markets.

By adopting such a policy stance, which also encourages transparency, sustainability, 

and innovation, India can set a global example for the long-term co-existence  of natural 

and  synthetic  production.

PIF, now in its 12th year, remains deeply committed to shaping India's economic 

trajectory through research that is timely, grounded in field realities, and oriented 

toward solutions. We see PIF not just as generator of policy ideas but also as enablers of 

innovative policy implementation by working in partnership with 

governments, industries, and communities. The aim is  to  co-create  

an  ecosystem  where  private  enterprise thrives.

We are grateful to all the stakeholders, sector experts, and 

government partners who supported this endeavour. I congratulate 

the PIF's research team for coming up with an innovative 

approach for resolving a seemingly difficult  trade-

off.

With my personal regards and best wishes,

Chairman, Pahlé India Foundation
Dr Rajiv Kumar

June, 2025
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